Why Everyone Needs

aPersonal AlLab




You don’t need a computer science
degree to start building.
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The Great Misconception: Al as a Search Engine.

Most people use AI like standing at the door of a workshop
and asking someone inside to hand you a screwdriver.

Ask a question...




The Paradigm Shift: Watchers vs. Builders.

The Casual User

The Lab Builder
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Goal Perfect Answer
Mindset Seeking Permission

1/ e rmissionles
Q\ Experi

=

Key to
Co-intelligence




A lab is not a funded project. It is an equation.

 Not ascigned by a boge.
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At 66, thic ic humbling and
weirdly liberating.




| Active Projects

| Your AI from the Inside Out, June 2026
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The Leverage Equation.

AI Houzxs

Equivalent
Human Hours
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The Englne of the Lab: C01nte111gence

~Humans and AI ampllfylng each other. Not Ieplac1ng, not 1gnoring.
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The Reality Chéck: It wilfl not be émooth.
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Reframing Friétion as ti1e Desigln, Not a Bug.

4 Build

1. Experiment

“The gap between using AL
- casually and building is

the gap between reading
about swimming and
getting in the water.”

3. Learn Rhythm
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2. Break Things
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The Coming Di\lride: Watlchers vs.l Builders.

Those who waited
for someone else to
run the numbers.

Those who learned
spreadsheets.

Those who just
browsed.

Those who watch
others work with AI.

Those who built
websites.

Those who build
in AI Labs.
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- Permission to Experiment

I'm retiring July 10, 2026. I could have
spent these last months coasting.
Instead, I'm building the most
interesting body of work of my career.
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You don’t need anyone’s
approval but your own.
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Your First Lab IEntry.
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